SEAL MEETING SURVEY

Your Input is Critical to the Success of Future SEAL Meetings!

Distributor Survey Results
Please help us make the most out of your valuable time during the Spring & Fall SEAL Meetings.  Just a few minutes will go a long way to position the SEAL Association (and its Members) for future success!
1.  Since the current Spring & Fall meeting schedule will be maintained in 2010 and beyond, please check each SEAL Meeting that you and/or others from your company plan to attend:
 FORMCHECKBOX 
  2009 SEAL Fall Meeting – You
 (17)
 FORMCHECKBOX 
  2009 SEAL Fall Meeting – Others from Your Company (10)
 FORMCHECKBOX 
  2010 SEAL Spring Meeting – You (15)
 FORMCHECKBOX 
  2010 SEAL Spring Meeting – Others from Your Company (9)
 FORMCHECKBOX 
  2010 SEAL Fall Meeting – You
 (16)
 FORMCHECKBOX 
  2010 SEAL Fall Meeting – Others from Your Company (10)
2. What recommendations do you have regarding meeting venue/location, beginning in 2010.  
Current Locations:  Spring = City in Mid America  //  Fall = Resort (Alternating East/West)
 Locations recommended 2 or more times: Austin, Arizona, Chicago, Denver
 Kansas City, Memphis, Napa, Nashville, San Antonio, San Diego, Santa Barbara and 
 Vancouver
      
3. SEAL is very cost conscience, which sometimes affects our ability to provide high quality food/beverage during all group events.  If you had a choice, would you pay extra to have higher quality food or is the current format acceptable?   Please advise:
Status Quo

-
16
 Willing to Pay More
-
1
 Better/More Food at Reception (but not willing to pay more)
-
1
 Group Dinner Offsite

-
1
4. Are you satisfied with the amount of group events vs. free time currently built into the SEAL Agendas? Would you prefer to have more or less free time available for leisure?   Please advise:
Status quo

-
9
 More Free Time

-
10
 

5. Would you like the Welcome Reception to contain more fun, entertainment and better food - - or does the current format satisfy your needs?



No Opinion
-
1
 FORMCHECKBOX 
  Incorporate more Fun, Entertainment, Better Food (7)

 FORMCHECKBOX 
  I like it the way it is (11)
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6. What topics would you like to see covered in Fall 2009 and Spring/Fall 2010 Meetings?  
Topics recommended 2 or more times: Green Construction, Speakers like Bates and 
 Merrifield, Compensation Packages and Best Practices
 
7. As of 2009, SEAL has 46 company members.  We continue to see inquiries from companies expressing a desire to become a SEAL Member.  

A.   Should SEAL continue to grow?



 FORMCHECKBOX 
  YES (16)

 FORMCHECKBOX 
  NO (3)
 (Please explain below)  

 Controlled Growth (8), Current Size is Good (2), Need More Distributors (7), Target Growth
 Only (1)
      
B    Should SEAL continue to maintain a 51% Distributor 
 FORMCHECKBOX 
  YES (15)

 FORMCHECKBOX 
  NO (4)
Membership per the current By-Laws?

(Please explain below)  




No Opinion - 2
 SEAL is a Distributor Organization (4), Do not Count Associate Members (2), Should be Guideline 
 Not Constraint, Should Be Trade Association, No More Manufacturers, Raise % to 60, Board
 Members Should be Nominated by Membership, Create 2nd Tier Manf. Membership
8. What would you recommend to improve the flow and effectiveness of the Meeting Agenda?    

Status Quo

-
6
 No Recommendations
-
5
 Recommended 2 or more times: President Should Be More Visible at Meetings, Distributors
Need more Free Time – Too Many Back-to-Back Meetings
9. What can our Meetings & Event Planning personnel do to improve your meeting experience as a whole?    

Status Quo

-
8
 No Recommendations
-
3
 Other Recommendations: Spring Meeting from Wednesday to Saturday, More Group 
 Activities for Spouses, Fall Meeting Only, Start Later (9:00 AM), Improve Welcome Reception, Communicate Local Events, SEAL Directory in Every Meeting Booklet.
Survey answers will be compiled, organized and incorporated into report form.  Results of the survey will be shared with SEAL Members at the 2009 Fall Meeting in Naples, Florida.
We thank you in advance for your participation!   
